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F
ive years ago, Wal-Mart declared a mandate on
RFID technology in its stores and top major
suppliers. At the time RFID technology was in its
infancy, and the correct infrastructure and price
point were not present, leading to the slump in

the new technology’s implementation. However, as the
technology matured and became cheaper to purchase,
the true potential of RFID was slowly being revealed. RFID Technology,
although not fully enacted by the entire supply chain industry, has
many benefits that, if mandated throughout the industry, could revo-
lutionize supply chain companies.  Companies like Texas Instrument
and Target, along with DCL, have successfully implemented this
technology following the more recent push from retailers such as
Wal-Mart and Sam’s club to require it as the future standard.  

Radio Frequency Identification or RFID, is a device that replaces the
old barcode method. It’s comprised of a tag and a reader. The tags are
small sticker like labels that are put on pallets or cases. Inside the tag
is an antenna with a tiny embedded chip that stores the information
of the product. Then by using a magnetic field the antenna of the tag
transmits the pallet information into the reader and scans that infor-
mation into a computer. Information can contain such things as
product code and numbers or quantity of merchandise. This method
is incredibly faster and more efficient than the use of barcodes where
you would have to individually scan each one, carefully apply them

on boxes and worry about the placement of the boxes
on the pallet. 

DCL has been RFID enabled for the past 6 months and
is currently using the technology. RFID allows DCL to
have a better eye on the location of the customer’s
products. An example is DCL’s RFID-enabled distribu-

tion center in Ontario, California. DCL’s scanners are able to make
merchandise visible throughout every step of the supply chain process,
at a quick efficient pace. This gives complete transparency of the
inventory so that no product is lost in transition from the factory to
the shelves of the store. When the pallets arrive at DCL’s facility, they
arrive at a verification station in which the tiny RFID chip is scanned
through a computer, verifying the order. Distribution Manager Rudy
Flores says, “RFID technology saves double to triple the time compared
to the traditional barcode methodology.”

This technology provides DCL with incredible tracking of the inventory
and location of customer product in every step of the supply chain
process. This visibility on products prevents items from being lost or
misplaced. It eliminates manual counting of pallets, or mistakes in
order numbers or placement of products, and would save the supply
chain industry millions if it became mandated.  The implementation
of RFID has assisted DCL in providing top of the line service with low
costs and incredible accuracy to its customers. 

As RFID Goes Commercial, DCL Follows

On March 28, DCL was bestowed with the honor of the “Supplier
of the Year Class IV” award at the NCSDC 2008 Gala. This event
was hosted by the Northern California Supplier Development
Council. The NCSDC is a network of 39 councils whose goal is to
bring together thousands of minority-owned businesses across the
country and promote diversity in the marketplace. The NCSDC main
mission is to increase procurement and business opportunities for
all minority-owned businesses and help nurture relationships
between private and public enterprises. Co-founders, Norman and
David Tu attended the event held at the Westin St. Francis Hotel in
San Francisco. Along with DCL, several companies, including PG& E
and Kaiser Permanente, were recognized for outstanding perfor-
mances in their respective industries.

Shown L to R - DCL President David Tu, NCSDC President Michael Ruiz,
NetApp, Inc. Supplier Diversity Manager Dave Vergara, Production
Technologies President Carl Banks, DCL CEO Norman Tu 
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